FUNDING CALL APPLICATION FORM
Collaborative Research and Innovation Projects
This form is used for full applications to SAIC funding calls, following a successful Expression of Interest (EOI) where required. Applicants should keep responses concise and proportionate. 
· Call opens: w/c 24 August 2026
· Call closes: 01 October 2026, 23:59
How to complete the application form
1. Please ensure you read the Application Guidance Notes in full before completing this form and the Excel spreadsheet (SAIC Funding Call Finance Form). 

2. Please complete all parts of this form and return it to projects@saicinnovation.org.uk before the closing date. 

3. Please complete the accompanying Excel spreadsheet (SAIC Funding Call Finance Form, see Section F: budget breakdown) and return it to projects@saicinnovation.org.uk before the closing date. 

4. If applicable, include signed letters of support from project partners and return them to projects@saicinnovation.org.uk before the closing date.

5. If you are submitting a Gantt chart separately (see E4 Methodology), please return this along with the above documentation to projects@saicinnovation.org.uk before the closing date.
A. Eligibility Checklist
Please confirm that your project meets the following eligibility requirements:
☐ All partners have completed the consortium form in the Appendix.
☐ All lead partners have an operational base in Scotland (additional partners may be based elsewhere)
☐ The project is collaborative and involves two or more partners
☐ The project is industry-led, or academic-led with industry leadership/involvement
☐ The project will take place between Technology Readiness Level (TRL) 4 and 7
☐ The project addresses a clear priority challenge or opportunity for Scottish aquaculture
☐ The project includes a minimum match funding ratio of 1:1.15 (SAIC grant: commercial partner contribution, cash and/or in-kind)
☐ Appropriate technical, scientific or innovation capability is included within the consortium
☐ Intellectual Property will be retained by the project partners under fair and transparent arrangements
☐ The project aligns with SAIC priorities and sector needs
Please ensure you have read the guidance notes 



B. VAT Declaration
☐ The applicant confirms that VAT has only been included in project costs where it is non-recoverable
All budget figures in Section F should exclude any recoverable VAT. This is consistent with SAIC's own grant funding.

C. Project Headlines
	Field
	Detail

	Project Title
	

	Lead Industry Partner
	

	Lead Academic Partner
	

	Additional Partners
	

	Proposed Start Date
	

	Project Duration
	

	TRL of Project Start and Finish
	

	Total Project Cost
	

	Total SAIC Grant Requested
	



D. Project Contacts
Lead Industry Partner
	Name:
	

	Organisation:
	

	Address:
	

	Email:
	



Lead Academic Partner
	Name:
	

	Organisation:
	

	Address:
	

	Email:
	



Additional Partner(s)
	Name:
	

	Organisation:
	

	Address:
	

	Email:
	


E1. Project Summary (max. 500 words)
Provide a clear, plain-English summary of the project, including the sector challenge being addressed, the proposed innovation, and the strategic alignment with SAIC priorities. This section will form the basis of the project abstract for publication on the SAIC website if the project is approved. The final abstract will be agreed by all project partners prior to publication.
	(Applicant Response)


E2. Sector Challenge and Commercial Need 15% weighting (max. 500 words)
Describe the commercial need for the proposed project in Scottish aquaculture, including: what is innovative about the project; what is the potential of this project; and evidence of industry need and value. Explain why this is important and why the proposed work would not proceed at pace without SAIC support.
	 (Applicant Response)


E3. Science, Innovation and Technical Approach 20% weighting (max. 400 words)
Describe the proposed innovation, referencing previous research/work that has given rise to this proposal and how this innovation differs. Explain the current TRL, the intended TRL progression during the project, and why the approach is technically credible.
	 (Applicant Response)


E4. Methodology 30% weighting (max. 1,000 words)
Outline the project methodology, objectives, and project plan, including work package activity and the role of project team members. Provide a Gantt chart with activity timeline. You may include the Gantt chat below or submit it separately.
	 (Applicant Response)



E4a. Deliverables and Milestones
List the key deliverables of the project including: description, deliverables and milestones, partner responsible, start date, duration, predecessors (milestones/deliverables that must be achieved to allow the work package to commence). These milestones will be used by SAIC to structure the payment schedule in the Grant Agreement.
	Deliverable
	Description
	Deliverable/Milestone
	Partner Responsible
	Start Date
	Duration
	Predecessor

	D1
	
	
	
	
	
	

	D2
	
	
	
	
	
	

	D3
	
	
	
	
	
	

	D4
	
	
	
	
	
	

	D5
	
	
	
	
	
	



E4b. Collaboration and Partner Roles (max. 500 words)
Describe the project consortium, the role of each partner, whether the partners have the skills and experience to deliver, and how the project will be managed and how the partners will collaborate.
	 (Applicant Response)


E5. Knowledge Dissemination Plan 10% weighting
Outline how project findings and outputs will be shared with the Scottish aquaculture sector, in line with SAIC's public dissemination requirements.
	Activity
	Audience
	Timeline
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	



E6. Outputs, Outcomes and Impact 15% weighting
Summarise the key outputs and outcomes expected from the project.
	Category
	Metric
	Response

	Anticipated project outputs
	Number of new or improved products and/or services developed with/for a business in Scotland
	

	
	Number of new or improved processes with/for a business in Scotland
	

	Anticipated financial impact
	Existing turnover safeguarded by business in Scotland?
	

	
	New turnover generated by a business in Scotland from new products, processes, services and business models developed by this proposal (five years)?
	

	Anticipated employment impact
	Estimated number of existing jobs safeguarded as a result of this project?
	

	
	Number of new jobs generated by business in Scotland (five years)
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E7. Risk Management 10% weighting (max. 250 words)
Identify the main delivery risks and how these will be managed. This table feeds directly into the Risk Assessment in Schedule 1 of the Grant Agreement.
Risk Identification						          Risk Management and Rerating
	Risk #
	Risk
	Category
	Likelihood 0-10
	Impact 0-10
	Risk Rating 0-100
	Control
	Management/Mitigation
	Ownership
	Likelihood 0-10
	Impact 0-10
	Risk Rating 0-100

	R1
	
	
	
	
	
	
	
	
	
	
	

	R2
	
	
	
	
	
	
	
	
	
	
	

	R3
	
	
	
	
	
	
	
	
	
	
	

	R4
	
	
	
	
	
	
	
	
	
	
	




Key Terms
Risk Category: Categorisation of risks by area of project affected, source of risk or other useful category (e.g. Technical, Commercial, Financial, Human, Animal Welfare, Ethical)
Likelihood: The likelihood that a risk or opportunity will occur (on a scale from 0 to 10 with 10 being the highest).
Impact: The impact of the risk on the project if the risk occurs (scale from 0 to 10 with 10 being the highest).
Risk Rating: Determined by multiplying probability and impact (scale from 0 to 100).
Risk Control Types: Terminate, Treat, Tolerate
Risk Management/Mitigation: The action that is to be taken.
Ownership: Which partner or individual is responsible for managing this risk, or the whole team.
E8. Ethical/Regulatory Approvals and Data Management
Confirm any ethical or regulatory approvals required for the project, and how research data will be managed.
☐ Animal welfare approval required — status/reference number: _______________
☐ Environmental permits required — status/reference number: _______________
☐ Data protection/GDPR compliance confirmed
☐ Other approval required — specify: _______________

F. Funding Request and Match Funding
Provide a full breakdown of eligible project costs by category.
Project Budget Breakdown – complete SAIC Funding Call Finance Form
Applicants must demonstrate a minimum match funding ratio of 1:1.15, i.e., £1 of SAIC funding requested requires at least £1.15 from Industry Project Partners, cash and/or in-kind. All figures should exclude any recoverable VAT.

G. Intellectual Property
Confirm that Intellectual Property generated through the project will be retained by the project partners and that appropriate, fair and transparent IP arrangements are in place or will be agreed prior to full application approval.
	 (Applicant Response)


H. Freedom of Information Act: project partner considerations
Publicly-funded bodies in the UK are generally subject to the Freedom of Information Act 2000 (FOIA) and may receive requests for information they hold in connection with funded projects. Information provided by project partners to a public body may fall within the scope of an FOI request.
This does not mean that all information must be disclosed. FOIA contains a number of exemptions, including protections for trade secrets and information where disclosure would, or would be likely to, prejudice commercial interests. Any request would be considered by the public authority in accordance with the requirements of the Act.
I. Applicant Checklist
The closing date for submission is 01 October 2026 at 23:59. Before submitting, please check you have fully completed and attached the following:
☐ Full application form
☐ All partner contact details
☐ The accompanying ‘SAIC Funding Call Finance Form’ (budget breakdown, Section F)
☐ Risk assessment (Section E7)
☐ Signed letters of support from all partners confirming contributions in Section F
☐ Gantt chart (Section E4), if you plan to submit this separately 
☐ SAIC Consortium Details (Appendix)
If any documents have not been fully submitted by the deadline date, the project proposal will not be taken forward for review.
J. Declaration
I confirm that the information provided in this application is accurate to the best of my knowledge and that the project meets the eligibility criteria set out in the SAIC funding call.
	Name:
	

	Organisation:
	

	Role:
	

	Date:
	



See Appendix on next page

Appendix – SAIC Consortium Details 
The form below must be completed by ALL project partners.
For organisations that are not yet members of the SAIC Consortium, completing this form will also serve as an application to join the Consortium.
Organisations that are already members of the SAIC Consortium must also complete the form. The information provided will be used to update your existing member details.
Please copy and complete a separate form for each project partner.
	Company / Organisation Name 
[name] 

	Website 
[website] 

	Company Registration Number 
[company registration number] 

	Organisation Size 
​ ☐ ​ Micro (max 10 employees) 
​ ☐ Small (11-50 employees) 
​ ☐ Medium (51-250 employees) 
​ ☐ Large (250+ Employees) 

	Organisation Type 
​ ☐ Private Sector 
​ ☐ College / HEI / Research Institute 
​ ☐ Trade Body 
​ ☐ Investor / Funder 
​ ☐ Third Sector / CIC / Charity 

	Sector 
​ ☐ Biological / Pharma / Health services 
​ ☐ Consultancy / Communication 
​ ☐ Engineering / Maintenance 
​ ☐ Environmental Science / Sustainability 
​ ☐ Equipment 
​ ☐ Feed / Nutrition 
​ ☐ Technology / Robotics / Hardware 
​ ☐ Government Services (local and national) 
​ ☐ Legal / Financial 
​ ☐ Insurance/ Certification 
​ ☐ Policy / Regulation 
​ ☐ Producer 
​ ☐ Processor 
​ ☐ Retailer / Wholesaler 
​ ☐ Research / Education 
​ ☐ Data science / Software / AI 
​ ☐ Transport/ Logistics / Supply Chain 

	Postal Address 
[address] 
[postcode] 
[country] 

	Organisation Contact Details 
[main contact name] 
[main contact email address] 
[company email address e.g. info@, hello@] 

	Company Logo 
If you would like to be listed as a consortium member on the SAIC Website, please attach your logo below, or email david@saicinnovation.org.uk 


 
 Please copy the above table and complete for all project partners.
 





